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Grace Under Pressure 

• Not 

effortless 

calm, but 

trained 

composure

• Leadership 

begins with 

how we carry 

pressure



Grace in Leadership

• Grace without truth becomes avoidance

• Truth without grace becomes harshness

• Composed authority holds both 

• Correct the issue

• Preserve the relationship



Grace Takes Discipline

• Read the room

• Regulate ourselves 

• Know your options

• Decide clearly

• Act composed

• Composure is prepared 

before pressure arrives  



Gaman (我慢) 

• Endure with Dignity

• Stay steady

• Keep the long-term 

goal in view 

• Deliberate restraint 

keeping composure

Source: BBC Worklife, “The art of 
perseverance: How gaman defined 
Japan,” 2019. 



Grace in Garman

• Gaman gives grace 

backbone

• Grace gives gaman 

humanity

• Rooted enough to endure. 

Human (& female) enough 

to lead



Grace is Strength

tammy.moey.h.l@

singhealth.com.sg

Thank you
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